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PROJECT NAME:  QUANTITY DISCREPANCY CYCLE COUNTS 

 
 
 

1. BUSINESS CASE: 

VISUAL employs a perpetual inventory system whereby quantities to be shipped on 

customer orders are automatically proposed based on calculation of available quantities.  
System users however can override such proposed quantities.  These actions are more often 
than not the result of inventory quantity discrepancies.  There is a need to capture these 
changes to the calculated ship quantity in a cycle or other type of inventory count file. 
 

2. PROBLEM: 

Such functionality does not exist in the system. 
 

3. CURRENT PROCESS: 

Not applicable. 
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4. SOLUTION: 

 
The outlined solution includes two elements: 
 

4.1 New logic to capture data with respect to changes to a system calculated ship 
quantity. 
 

4.2 A new physical count type will be introduced that will focus an inventory count 
on items as identified in 4.1 above. 

 

5. ASSUMPTIONS/CONDITIONS/LIMITATIONS: 

 
5.1 This is a base modification. 

 

5.2 No new business rules or user rights are required. 
 

5.3 Changes must be tracked at the product warehouse level but there is no 
requirement to display or report the new date field. 
 

5.4 A change to the system calculated ship quantity can occur in either order entry 
or shipment confirmation, thus changes must be captured in both. 

 
5.5 A change to the system calculated ship quantity is either the result of an 

inventory quantity discrepancy or a measured business decision.  In either case 
the change will be recorded and included for physical inventory purposes. 

 
5.6 Once a change has been captured it will not be erased as a result of deleting the 

item from an order or triggering a recalculation by changing the ordered 

quantity. 
 

5.7 The process for counting items will be identical to that used in a physical or cycle 
count.  In other words the count must first be initiated, count sheets printed, 
count entered… 

 
5.8 Note existing business rule MB12 – Physical and Cycle Count by User Warehouse 

must be respected. 
 

6. DETAILED ANALYSIS: 

 
6.1 When users create an order or confirm a shipment, any change to the system 

calculated ship quantity of an item must be flagged by recording the date the 
override occurred (propose a new field in the prod_whse table).  Note that if an 
additional override of ship quantity on the same item is performed at a later time 
or date, the date of the last change will supersede the previous one. 
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6.2 There exists two types of counts in VISUAL – “Physical Count” and “Cycle Count” 

(found by selecting Inventory > Processing > Physical/Cycle Count > Initialize 
Physical Inventory).  A new “Discrepancy Count” has been added.  Selection of 
this new count type will result in a user interface that will be used to generate 
the actual count file.  The new user interface will allow the user to select a 
warehouse (depending on setting for business rule MB12 as per point above), 
and items with a discrepancy up to an including a user selected date.  Note that 
the same warnings regarding a count already in progress are also required for 
this new count type. 

 
6.3 Once a count of any sort is updated, the new date field of any affected items will 

be erased. 
 

7. NOTES: 

 
7.1 The scope of this document is limited to those modifications and enhancements 

specifically identified in the Solutions section(s).  Assumptions, Conditions and 
Limitations are generally provided to identify known and relevant elements that 
contribute to defining the scope of the modification.  Any other changes to functionality, 
process or procedure not specifically referenced in this document are considered to be 
external to the specification’s content and are not included. 
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